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Cost of 
development = 
$1.2-2.6B/drug 

Contemporary drug development is an unsustainable model 
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Animal models are an 
important and influential 
platform 
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Some believe that platform to be a problem! 

Two primary areas of 
critique: 
•translational 
relevance 
•methodologic 
reproducibility 



Efforts to fix those problems are emerging 



Lots of new opportunity! 



$70M 

$75M 

Lots of public resource! 



Lots of private resource! 



Without a strategy, are those 
resources being used efficiently? 



A Proposal 
Aim- improve the predictivity of our non-clinical 

modeling strategies and reduce our 
dependence on animals 

Elements 
– Develop a national, multi-sector strategy for 

supporting and industrializing innovative, non-
animal technologies 

– Develop incubators that facilitate the integration 
and industrialization of novel capabilities 

– Align the technologies to real world challenges 
– Pool public-private resources 
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